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  AND	
  LACK	
  OF	
  TRUST	
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Origins	
  of	
  ASSET	
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•  Much	
  of	
  what	
  we’ve	
  seen	
  happen	
  with	
  Ebola	
  outbreak	
  and	
  
that	
  we’re	
  discussing	
  these	
  days	
  had	
  already	
  emerged	
  from	
  A	
  
(H1N1)	
  pandemic	
  in	
  2009	
  

	
  
•  The	
  experience	
  of	
  2009	
  A	
  (H1N1)	
  pandemic	
  showed	
  that,	
  
despite	
  the	
  efforts	
  made	
  aAer	
  SARS	
  and	
  bird	
  flu	
  crisis,	
  
preparedness	
  to	
  epidemic	
  and	
  pandemic	
  threats	
  in	
  European	
  
member	
  states	
  was	
  not	
  yet	
  completely	
  adequate	
  



ReacJons	
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•  So,	
  starIng	
  in	
  2010,	
  the	
  European	
  Union	
  and	
  the	
  
internaIonal	
  health	
  authoriIes	
  began	
  to	
  think	
  about	
  how	
  
preparedness	
  and	
  the	
  role	
  of	
  communicaJon	
  in	
  
preparedness	
  could	
  be	
  modified	
  and	
  improved	
  

	
  
•  The	
  “main	
  challenge	
  was	
  in	
  dealing	
  with	
  the	
  percepIon	
  and	
  
communicaIon	
  of	
  risks.	
  In	
  future	
  those	
  involved	
  in	
  risk	
  
communicaIon	
  need	
  to	
  develop	
  ways	
  of	
  beKer	
  involving	
  
the	
  scienJfic	
  community	
  and	
  civil	
  society”	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  The	
  2009	
  A	
  (H1N1)	
  pandemic	
  in	
  Europe.	
  Stockholm:	
  ECDC;	
  2010	
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EC	
  Decision	
  1082/2013/EU	
  

“Inconsistent	
  or	
  confusing	
  communicaJon	
  with	
  the	
  public	
  
and	
  stakeholders	
  such	
  as	
  healthcare	
  professionals	
  can	
  have	
  
a	
  negaIve	
  impact	
  on	
  the	
  effecIveness	
  of	
  the	
  response	
  
from	
  a	
  public	
  health	
  perspecIve	
  as	
  well	
  as	
  on	
  economic	
  
operators”	
  
	
  
According	
  to	
  the	
  Decision:	
  “every	
  three	
  years	
  all	
  MS	
  must	
  
provide	
  the	
  Commission	
  with	
  an	
  update	
  on	
  the	
  latest	
  
situaIon	
  with	
  regard	
  to	
  their	
  preparedness	
  and	
  response	
  
planning	
  at	
  naIonal	
  level,	
  in	
  an	
  intersectoral	
  dimension”	
  



	
  TELL	
  ME	
  Project	
  (2012-­‐2014)…	
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In	
  2012	
  the	
  European	
  Union	
  financed	
  TELL	
  ME:	
  
Transparent	
  communicaIon	
  in	
  Epidemics	
  project:	
  
Learning	
  Lessons	
  from	
  experience,	
  delivering	
  
effecIve	
  Messages,	
  providing	
  Evidence	
  
(www.tellmeproject.eu)	
  	
  
	
  
TELL	
  ME	
  aims	
  to	
  provide	
  evidence	
  and	
  develop	
  
models	
  for	
  improved	
  risk	
  communicaIon	
  during	
  
infecIous	
  disease	
  crisis	
  



	
  
	
  
	
  
ASSET	
  (AcIon	
  plan	
  in	
  Science	
  and	
  Society	
  in	
  
Epidemics	
  and	
  Total	
  pandemics)	
  
is	
  a	
  48	
  months	
  MobilizaIon	
  and	
  Mutual	
  
Learning	
  AcIon	
  Plan	
  (MMLAP)	
  project,	
  whose	
  
aim	
  is	
  to	
  develop	
  an	
  integrated,	
  
transdisciplinary	
  strategy	
  for	
  pandemic	
  and	
  
epidemic	
  preparedness	
  at	
  local,	
  regional	
  and	
  
naIonal	
  levels	
  
	
  www.asset-­‐scienceinsociety.eu	
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…	
  and	
  ASSET	
  Project	
  (2014-­‐2017)	
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ASSET	
   PUBLIC	
  HEALTH	
  
AUTHORITIES	
  

MEDIA	
  

STAKEHOLDERS	
  

Philosophy	
  has	
  changed…	
  



An	
  important	
  synthesis	
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ASSET	
  project	
  provides	
  research,	
  experiences,	
  proposal	
  and	
  
tools	
  that	
  could	
  be	
  useful	
  to	
  incorporate	
  Science	
  in	
  Society	
  
issues	
  into	
  the	
  Preparedness	
  plans	
  requested	
  by	
  CE	
  DECISION	
  
1082/2013/EU	
  
	
  
As	
  you	
  can	
  see,	
  it’s	
  an	
  important	
  afempt	
  at	
  combining	
  the	
  
legislaIve	
  framework,	
  a	
  new	
  EU	
  vision	
  and	
  real,	
  operaIng	
  tools	
  
to	
  improve	
  communicaIon	
  
	
  
	
  



Research	
  on	
  communicaJon	
  and	
  other	
  
Science	
  in	
  Society	
  issues	
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NEW	
  SOCIAL	
  MEDIA	
  

ETHICS	
  AND	
  HUMAN	
  RIGHTS	
  

GENDER	
  ISSUES	
  

LAW	
  

INTENTIONALLY	
  CAUSED	
  OUTBREAKS	
  

As	
  the	
  Ebola	
  crisis	
  has	
  recently	
  shown,	
  these	
  factors	
  need	
  to	
  be	
  kept	
  well	
  
in	
  account	
  when	
  preparing	
  naIonal	
  and	
  transnaIonal	
  emergency	
  plans,	
  
not	
  only	
  as	
  a	
  mafer	
  of	
  principle,	
  but	
  also	
  because	
  they	
  can	
  have	
  an	
  
enormous	
  impact	
  on	
  the	
  spread	
  of	
  the	
  disease	
  itself	
  



Ebola	
  crisis:	
  between	
  TELLME	
  and	
  ASSET	
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During	
  the	
  Ebola	
  crisis	
  TELLME	
  was	
  closing	
  up	
  and	
  ASSET	
  had	
  
just	
  begun.	
  	
  
	
  
Since	
  TELLME	
  leA	
  an	
  explicit	
  legacy	
  to	
  ASSET,	
  I’d	
  like	
  to	
  show	
  
you	
  some	
  examples	
  of	
  experiences	
  and	
  products	
  realized	
  by	
  
both	
  projects	
  



The	
  legacy	
  of	
  TELLME	
  to	
  ASSET	
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TELL	
  ME	
  products:	
  	
  
	
  
•  a	
  new	
  framework	
  

model	
  for	
  risk	
  
communicaIon	
  	
  

	
  
•  a	
  communicaIon	
  

pracIcal	
  guide	
  
	
  	
  
•  two	
  online	
  courses	
  

(basic	
  and	
  Ebola)	
  	
  

•  a	
  proposal	
  for	
  a	
  new	
  
pandemic	
  threat	
  index.	
  



The	
  online	
  Ebola	
  course	
  for	
  primary	
  care	
  staff	
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As	
  of	
  today	
  71.868	
  healthcare	
  
workers,	
  16.127	
  medical	
  
doctors	
  and	
  55.741	
  nurses,	
  
finished	
  the	
  course	
  
	
  
Customer	
  saIsfacIon:	
  	
  
relevance,	
  quality,	
  efficacy	
  on	
  
>70.000	
  compiled	
  surveys	
  >98%	
  
	
  	
  
23.392	
  open	
  comments	
  leA	
  on	
  
the	
  plamorm,	
  99,32%	
  posiIve.	
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From	
  TELLME	
  to	
  ASSET	
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A	
  TWO-­‐WAY	
  COMMUNICATION	
  BETWEEN	
  PUBLIC	
  HEALTH	
  
AUTHORITIES	
  AND	
  STAKEHOLDERS/THE	
  GENERAL	
  PUBLIC	
  	
  

•  An	
  algorithm	
  developed	
  
between	
  TELL	
  ME	
  and	
  
ASSET	
  projects,	
  which	
  
allows	
  an	
  innovaIve	
  way	
  
of	
  TwiKer	
  analysis,	
  in	
  
order	
  to	
  idenIfy	
  different	
  
categories	
  of	
  
“influencers”	
  (This	
  was	
  
included	
  among	
  the	
  most	
  
interesIng	
  outcomes	
  of	
  
European	
  research	
  in	
  
Ebola	
  crisis)	
  

	
  
	
  



	
  
ASSET	
  TOOLS	
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For	
  a	
  two-­‐way	
  communicaIon	
  between	
  public	
  health	
  authoriIes	
  and	
  stakeholders,	
  media,	
  
general	
  public:	
  
	
  
•  The	
  methodology	
  and	
  the	
  results	
  of	
  ASSET	
  project	
  transnaJonal	
  ciJzens’	
  consultaJons	
  
	
  
•  IntervenIons	
  in	
  schools,	
  cultural	
  events	
  and	
  so	
  on	
  

•  ASSET	
  website	
  (www.asset-­‐scienceinsociety.eu/)	
  

•  An	
  internaIonal	
  mailing	
  list	
  of	
  the	
  main	
  journalists	
  and	
  stakeholders	
  in	
  the	
  field	
  of	
  risk	
  
communicaIon	
  and	
  infecIous	
  outbreaks	
  

•  An	
  AcIon	
  Plan	
  Handbook	
  wrifen	
  to	
  advise	
  on	
  MobilizaIon	
  and	
  Mutual	
  Learning	
  acIons	
  
to	
  improve	
  response	
  to	
  infecIous	
  threats	
  

	
  
•  CollaboraIon	
  with	
  other	
  MMLAP	
  	
  

•  A	
  new	
  philosophy	
  about	
  the	
  risk	
  and	
  crisis	
  communicaIon	
  
	
  
	
  
	
  
	
  



The	
  ASSET	
  quick	
  comments	
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Early	
  last	
  week,	
  the	
  Italian	
  
health	
  ministry	
  released	
  
updated	
  data	
  on	
  vaccine	
  
coverage,	
  declining	
  at	
  an	
  
alarming	
  rate.	
  
The	
  news	
  sparked	
  many	
  
comments	
  and	
  immediately	
  a	
  
controversy	
  between	
  pro	
  and	
  
con	
  vaccinaIons	
  groups.	
  
ASSET	
  immediately	
  published	
  on	
  
its	
  website	
  a	
  comment	
  on	
  good	
  
communicaIon	
  and	
  use	
  of	
  data	
  
in	
  controversial	
  situaIons.	
  
	
  
We	
  managed	
  to	
  have	
  a	
  link	
  on	
  
this	
  comment	
  from	
  the	
  main	
  
site	
  of	
  Italian	
  public	
  health	
  



Looking	
  ahead	
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The	
  main	
  challenge	
  for	
  the	
  project?	
  	
  
	
  
Build	
  an	
  integrated	
  strategy	
  with	
  the	
  real	
  
involvement	
  of	
  the	
  decision	
  makers	
  and	
  
stakeholders,	
  otherwise	
  it	
  will	
  remain	
  an	
  
integrated	
  strategy	
  only	
  on	
  paper	
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THANK YOU FOR YOUR ATTENTION 
benelli@zadig.it 


