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EXECUTIVE SUMMARY  

 

ASSET (Action plan in Science in Society in Epidemics and Total pandemics) is a 48 month 
Mobilisation and Mutual Learning Action Plan (MMLAP), which aims to: 

 1) forge a partnership with complementary perspectives, knowledge and experiences to 
effectively address scientific and societal challenges raised by pandemics and their associated 
crisis management 

2) explore and map SiS-related issues in global pandemics  

3) define and test a participatory and inclusive strategy to succeed  

4) identify necessary resources to make the action sustainable after the project’s completion.  

This report describes the two pillars that sustain the ASSET network: the virtual space of 
interaction (the Community of Practice) and the EU-funded MMLAPs virtual cluster. 

Both activities started at the end of 2014, suffering from an overall project delay due to the 
project coordinator change: the entire ASSET project started de facto in the second half of the 
first year (2014). 

However, once the work started, the activity soon became intense and the Community of Practice 
(ASSET CoP) confirmed for the entire duration of the project its crucial role as an internal 
communication tool for the ASSET partners. From August 2014 to December 2017, the total login 
to CoP was 65.542, with an average of 1,600 accesses per month. 

As for the MMLAP virtual cluster, over the course of three and a half years of activity, ASSET has 
continued to look for and identify projects to share a common reflection on methods and content. 
All coordinators of the projects identified were contacted and many responded and visited our 
community of practice. The website reports today a graphic representation of the virtual cluster, 
which now counts 39 projects. All were invited to attend the brokerage event (see D9.2). 
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1. INTRODUCTION		

This report describes the two lines of activities as requested by the DOW.	

“The project infrastructure is a virtual place of interaction that encourages the transfer of 
knowledge, the development of new ideas, the re-framing of problems, and the finding of original 
solutions. The project infrastructure includes: 

 An online system for discussing and voting on proposals about topics, issues, and 
opportunities to be addressed as they emerge during the Action. We will adopt anopen-
source software, powering internet platforms for proposition development and decision 
making. The system should combine concepts of a non-moderated, self-organized 
discussion process (quantified, constructive feedback) and liquid democracy (delegated or 
proxy voting). The main goal is to facilitate a transparent and participatory discussion, 
allowing multi-actor cooperation and transfer of knowledge among partners. Initially the 
platform will be restricted to project partners, yet we will progressively extend access to 
stakeholder representatives as they are involved in the project, thus injecting them into 
the core of the Action Plan, creating a wider community and crossing sectors, disciplines, 
levels (local, national, supranational), and areas both geopolitical and cultural. A Beta 
Version of the platform will be available by m6. 
 

 An ongoing, informal, MMLAP virtual cluster that may facilitate the exchange of experiences 
with other MMLAPs and promote best practices. The MMLAP virtual cluster will provide a 
rare opportunity to learn from others with whom ASSET partners may not interact on a 
regular basis and to learn from their experiences in MMLAPs. Learning from other MMLAPs 
should not focus only on infectious outbreaks and related crises, but on how others have tried 
to achieve their goals in other fields such as environment, education, agriculture, etc. (e.g., 
what works and what does not work in participatory practices, training, and communication 
with stakeholders). In order to identify the best practices, the task leader will contact MMLAP 
coordinators and relevant partners, exchange documents, and ask each MMLAP to appoint a 
liaison officer with ASSET. To the greatest extent possible we will then try to establish a 
database, which will be hosted on the ASSET website and will be made accessible to the 
ASSET partners and to all the MMLAPs that have accepted to participate in the cluster 
exercise.This will also be done in order to develop a 'RRI momentum' early in Horizon2020. 
The Beta Version of the virtual cluster will be online by m12. The virtual cluster will run for the 
whole project life”. 

  



	

	
6

 

2. THE COMMUNITY OF PRACTICE PLATFORM 

 

In order to encourage intense long-distance exchange, which makes up the project’s essence, we 
have created a place of virtual interaction called the project Community of Practice, CoP 
(http://community.asset-scienceinsociety.eu/ ) that (as indicated on the Dow) has encouraged the 
transfer of knowledge, the development of new ideas, the re-framing of problems and the finding 
of original solutions.  

The CoP is based on an open-source software, MOODLE, which powers internet platforms for 
proposition development and decision making. The system combines concepts of a non-
moderated, self-organized discussion process (quantified, constructive feedback) and liquid 
democracy. ASSET's Community of Practice platform has been therefore an online system with 
many personalized services tailored to meet ASSET requirements: for each WP and for the 
various stakeholders, a forum was set up to discuss proposals on topics, issues and opportunities 
as they emerged during the project.  

If during ASSET's first year of activity the CoP was limited to project partners, over time we 
progressively extended access to stakeholder representatives as they were involved in the 
project, thus injecting them into the core of ASSET's action plan, creating a wider community and 
crossing sectors, disciplines, levels (local, national, supranational) and geopolitical and cultural 
areas.  

The CoP is not the only ASSET internal communication tool: in fact, many contacts still go through 
ordinary e-mail. Moreover, every day the CoP system sends to all registered individuals a digest (in the 
chosen language) with the contributions received in the previous 24 hrs: in this way, all the ASSET 
participants do receive the info with the contents of the contributions. If full info are required or access 
to deposited files, then the user can click on the mail message and enter the CoP. Thus, the CoP accesses 
only cover a portion of internal ASSET contacts. 

In conclusion, the Community of Practice combines the best automatic functions imagined by Moodle 
with a human touch. Everything is finalized to create a true group of work capable of sharing activities 
as well as exchanging various ideas, experiences, and points of view.  

As a result of the many activities undertaken during the almost four years of project, the CoP has 
also been significantly enhanced, by opening protected areas for some important stakeholders 
such as: the members of the External Advisory Board (EAB), the High Level Policy Forum (HLPF), 
the stakeholder portal and the coordinators of MMLAP projects. A dedicated area was also 
created to the brokerage event. 
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See below the CoP homepage today: 

 

 

 

 

All the activities that led to the expected results were enhanced through to the discussions that took 
place within each WP forum. So, not only the project's achievements but also the processes that have 
led to these results have been (and still are) available for both partners and stakeholders. 

The objective of our Community of Practice was to help all partners to share a common vision of 

project’s goals and a way to work and benefit together from theoretical reflections and field 

experiences.  

It was not always easy to achieve this, just because of the diversity and the distance between the 

members of the ASSET consortium. But the comparison of ideas and experiences with the different 

stakeholders is an inspirational principle of the ASSET project. The statistics that we will comment 

upon show that in these four years a lot has been done in this direction and that the results are there. 
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2.2 Results 

 
A dedicated tool was applied to monitor the access to the CoP. Statistics of access are considered a 
proxy for the participation to the project. The following graph shows the number of accesses by time. 
Numbers of accesses are available for each of the 10 Work packages, for the general project forum and 
for the different stakeholders areas. 
 
Over the course of the entire project, the CoP was used as one of the most useful tools for working 
together, as is shown by the overall statistics for the entire period:	from August 2014 to December 
2017, the total login to CoP was 65.542, with an average of 1,600 accesses per month.  
 
The characteristic peaks distribution indicates that work through the CoP was more intensive near the 
deadlines, although the frequency of discussions on the platform has always been maintained 
throughout the entire project. 
 
 
Figure 1: N. of accesses to the ASSET CoP (August 2014-December 2017) 
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Let's take a look at the trends for some particularly significant WPs or dedicated areas, during the 

last year of the project. 

For example, the General Forum, the area to discuss the overall theme of the project. In 2017 it 

has totaled 7,876 accesses, about 650 per month. The curve is wider in the early months of the 

year, falls in the summer and then rises, according to a predictable and attended trend. The graph 

shows the evolution of a mature instrument, used regularly, and where the peaks correspond to 

the periods when individual issues or deadlines require greater involvement of partners. 

 

Figure 2: N. of accesses to the ASSET CoP general forum by time (January-december 2017) 
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Another interesting example is the area dedicated to High Level Policy Forum (HLPF) 
participants. The statistics confirm the use of the CoP as a tool for participatory discussions and 
multi-actor cooperation. In this case, the total access numbers are smaller compared to other 
areas, as it was expected considering that the target is made up of few stakeholders. But the mode 
of use is the same, with the broader peak at the period of the last meeting, that took place in 
Brussels at the end of April. The curve shows, moreover, that the debate has continued for a 
couple of months. 

Figure 3: N. of accesses to the ASSET CoP HLPF area (January-December 2017) 

 

 

 

Another important example is the WP4	rea, which has involved practically all partners for the 

implementation of citizen consultation. The total number of accesses to the CoP (over 5,000) 

evidences the intensity of collaboration between partners. 

It is also interesting to note that the trend of the curves shows the highest peaks at the day the 

consultation was conducted and at the period of the presentation of the results. 
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Figure 4: N. of accesses to the ASSET CoP WP4 area (August 14-December 2017) 

 

 

The last example concerns the preparation of the brokerage event. The statistics tell us that in 
this case too the dedicated CoP area has been used by both the partners and the project guests 
invited to participate in the event. 

 

Figure 5: N. of accesses to the ASSET CoP brokerage event area (May-December 2017) 
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3. THE MMLAP VIRTUAL CLUSTER 

 

3.1 Objectives 

To create an ongoing, informal, virtual cluster that not only facilitate the exchange of experiences 
with other MMLAPs and promote best practices, but also create the opportunity to learn from 
others on a regular basis by comparing methods. 
 

3.2 Methods 

During the entire project we have enriched the virtual cluster database. Since many MMLAP 

reached their conclusion and, apparently, fewer projects of this type were started, we expanded 

the inclusion criteria in order to include similar projects by topic (preparedness, pandemics, 

epidemics etc.) or by methodological approach (two-way communication, RRI, science and society 

themes etc.).  

By the time the project is over, ASSET's virtual cluster includes 39 projects, presented in this 

manner on the website's home page: 
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3.3 Results 

All project coordinators were contacted and invited to share documents, content and materials, 

through the dedicated area created on CoP. All of them have shown interest in the project and 

many have visited the CoP, as the graph below shows.  

 

Figure 6: accesses to the MMLAP area on the ASSET CoP (October 2015-December 2017) 

 

 

The projects contacted during the last months of 2017 were invited to attend directly the CoP 

area dedicated to the brokerage event (see Figure 5 and D9.12).  

With DARWIN project (Expect the unexpected and know how to respond) we have been able to 

organize two days of sharing of experiences that took place in Rome on July 3 and 4, 2017. 

In addition, 15 projects took part in the brokerage event organized in Rome on 30 and 31 October 

2017. 

Below we present the projects that are part of the virtual cluster of ASSET and that are all 

availables from the ASSET website. 
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 4. CONCLUSIONS  

 
4.1 The ASSET Community of Practice 
The objective of the ASSET Community of Practice was to help all partners to share a common 
vision of project’s goals and a way to work and benefit together from theoretical reflections and 
field experiences. We can say that the result has been fully achieved: the CoP has become a 
mature instrument, regularly used by partners and stakeholders in the different areas, as 
evidenced by the nearly 65.500 accesses during the lifetime of the project. 
 
 
4.2 The ASSET MMLAP Virtual Cluster 
The MMLAP virtual cluster successfully started with two webinars on 2015. During the project, 
the number of projects identified and invited to participate to the cluster has grown steadily and 
today there are 39 participants.  Project managers visited the dedicated MMLAP's area at the 
CoP and 15 of them participated in the brokerage event at the end of October 2017. 
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