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EXECUTIVE SUMMARY 

The project is now in its last year, the activities are carried out following the DOW indications, and the 

consortium is strengthening more and more the internal cohesion thanks to a lively debate on the CoP 

and to the exchange of ideas among members around all the project products. 

The Internal evaluation was developed gathering on the COP and analyzing the Form3 related to the 

active tasks of the considered period month 19-36 may 2015 december 2016. 

All the deliverables but 2 (D1.7, D4.3,) were received in due time. The delayed deliverable are in the 

final editing stage as demonstrated by the update F3 forms received. 

The strategic plan , the MMLAP tool box were completed as well as the Action Plan and the Road Map. 

The citizen consultation was performed in 8 countries involving 540 participants. 

The communication and dissemination of the project results and activities have been increased since 

the website have become fully operative and the efforts on social media have been set up in view of the 

dedicated tasks, starting in the next months. 

Two Interim quality reports were produced between the first and the present report. 
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1. INTRODUCTION 

1.1 WP8 Objective 

WP8 aims to carry out an in-depth independent evaluation of the methodology and implementation 

progress of ASSET and its potential impact on citizens and civil society, throughout the duration of the 

project, in relation to its objectives and expected impacts. WP8 objectives are to provide 1) continuous 

monitoring and ongoing evaluation of the project; and 2) post-evaluation of project WPs and critical 

activities. 

1.2 T8.2 Project Monitoring and ongoing evaluation 

Leader: Zadig 

Start: m4 End: m48 

Contributors: LYON, PROLEPSIS, EIWH, DBT, FFI, IPRI, ISS, NCIPD, TIEMS, DMI, UMFCD, HU, ABSISKEY 

T8.2 will ensure the periodic oversight of the project’s implementation and will assess the development 

results. It aims to establish the extent to which work schedules, contractual deliverables, other required 

actions and targeted outputs are progressing according to plan, as well as ensuring that they are are of 

high quality and are achieving the expected impacts so that timely action can be taken to correct 

deficiencies if detected. As stated in the DOW, between two periodical quality reports there should be 

an interim report: this is the Interim between the D8.1 - Project Quality Report 1 and the D8.2 - Project 

Quality Report 2. 
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2. MAIN ACTIONS 

The 2016 has seen a very intensive activity in the ASSET project : some main deliverables were 

completed and the dissemination of ASSET products progessed substantially. 

The continuous ASSET governace activities were intense as evidenciated in the Project infrastructure 

report, the Scientific coordination report, the quality reports. 

The MMLAP got life trough the Strategic Plan, the Road map to Open and Responsible Research and 

Innovation in Pandemics , the Action Plan Handbook, the ASSET Tool Box. 

Those products were the strategic base for the second High Level Policy Forum and for the Citizen 

consultation that was successfully performed in 8 countries. 

The Best Practice Platform and Stakeholder Portal Report is active and collecting several documents 

pertinent the ASSET mission. 

Many local initiative started and are ongoing in all the ASSET partners countries. 

Communication and dissemination is running : internally the ASSET Community of Practice (CoP) finally 

become the single communication platform for all ASSET members, the ASSET Web site is experiencing a 

continuous increasing trend of visits so as the ASSET Facebook and Twitter pages due the intense action 

of the ASSET media office. 

The ASSET editorial products are progressing as well : the Pandemic Preparedness and Response Bulletin 

have seen  the n.4 issue and the Research and Innovation Newsletter also reached n.4 issues. 

Music and science were blended in the Geneva Music & Science Festival that also was disseminated 

trough social networks. 

The second summer school took place in Rome with 12 participants and the program for the 2017 

edition has been completed. 

The gender platform started within the ASSET web site and a liason with Comenius/Erasmus programme 

was activated as well as the General Practioner Award. 

Two Interim quality reports were produced and the first expost evaluation received and intensively 

discussed by the ASSET teams to fullfill the recommendation offered. 

The project Management is going  very gently : without persecuting the ASSET researcher with 

bureocratic insistence , the management make itself quite present within the ASSET family and carefully 

monitor the project performance. 
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3. METHODS 

3.1 Hard indicators 

Delivery release time; participation of the researchers to the ASSET Community of Practice (COP); 

participation on the Facebook and Twitter ASSET pages; ASSET website statistics. 

The ASSET Logframe indicators calculations and standards are included in this report. 

3.2 Quality MONITORING: F3 Forms 

Partners were asked to provide Form 3 for the period between month 19 and month 36 : a wider period 

than the usual 3 months to offer a more complete view of the activities performed and the results 

achieved at the edge of the last year. A total of 19 F3 forms were requested for 19 tasks active in the 

first trimester of 2016. Two reminders were also published on the CoP. 

4. RESULTS 

4.1 Hard indicators 

4.1.1 Time 

At December 2016 all the deliverables but 2 (D1.7, D4.3) were received in due time. The delayed 

deliverable are in the final editing stage as demonstrated by the update F3 forms received. 

4.1.2 Participation - COP Accesses 

Starting from January, 2015, the ASSET working groups are connected with a virtual Community of 

Practice (CoP); this is the space where most project issues are discussed in an open forum. The CoP 

also hosts project instruments, products, and a calendar of events. Access to the CoP is monitored 

with a dedicated tool. From July 4 to december 30  2016 , there have been 6506 accesses to the CoP, 

more than a thousand per month, a constant increasing acess trend. 

The following graph (fig. 1) provides the number of accesses over the second semester 2016; fig 2 

shows the trend of 529 to the General forum: close to one hundred montly accesses with marked 

peaks linked to the release of deliverables draft. 
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Fig. 1: Total asset CoP access 

 

Fig. 2: Total CoP access TO GENERAL FORUM 
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4.1.3 Social networks 

The following fig.3 shows the fan participation to the Facebook ASSET page: 

 

 

 

 

 

 

 

 

The ASSET Facebook page reached more than 1500 montly fans. 

Fig. 4 : N. of Twitter accesses for the period: 1 Jan 2015 – 30 Nov. 2016 

 

 

 

 

 

 

 

 

 

 

The number of Twitter accesses to the ASSET page is constant. 
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4.1.4 ASSET website 

The ASSET website become operational on January 2015, 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fig 5 : Trend of montly  visits to the ASSET Web. 

Fig 5 offer the growing trend of Visitst to the ASSET Web site : over nnnnn total visits for over one 

hundred thousand pages visited: impressive numbers consolidating the ASSET dissemination success. 

It is to be noted that when visitors have been geolocalized , we have seen  that 42% of the visits 

come from USA and Canada, but 7% are from China and Italy and Spain accounts for 22% of the visits. 

4.1.5 Dataviz 

A popular page of the ASSET Web is the Data VIZ page where two studies are presented in clear 

simple Graphical format and the explicatory text: 

Ethical issues in national pandemic influenza plans 

Experts from the ASSET project conducted a study on this issue, performing a semantic analysis of 

national pandemic plans developed by ten European Union/European Economic Area (EU/EEA) 

countries and by Switzerland, member of European Free Trade Association (EFTA), including EU and 

WHO documents. All documents were taken from the ECDC official website (ecdc.europa.eu), 

whenever a translation in English was available. 

Compulsory vaccination and rates of coverage immunisation in Europe 

ASSET performed an analysis on the issue, comparing coverage rates of immunisation against polio 

(Pol3), measles (MCV1) and pertussis containing vaccines (DTP3)* in European Union/European 

Economic Area (EU/EEA) countries, where, according to different policies, these vaccinations are 
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either mandatory or recommended. 

4.2 Citizen Consultation 

One day, eight countries, fifty participants for each of them, open discussions and a series of 

questions. These are the ingredients of the citizen consultations organized by ASSET on September 

24th, to voice people’s opinion on epidemic preparedness and response. 

The event involved women and men from each country, representative of the whole national 

population, according to a method developed and tested by the Danish Board of Technology 

Foundation (DBT). They did gathered at the same time to discuss and deliberate with the same 

procedure about a series of very important themes related to epidemics, from personal freedom and 

public health safety to communication between citizens and public health authorities, from 

transparency in public health to access to knowledge. 

In case of infectious outbreaks, a conflict between public health safety and personal freedom can be 

inevitable. Moreover, public trust and effective response to infectious threats may be impaired by 

top-down and reticent communication from public health authorities. It is thus important to 

understand citizens’ attitudes toward each issue of concern, what kind of information they would like 

to receive, through which channels, and also if they feel they should provide information as well. 

ASSET consultation explored the source of information used by citizens and their willingness to 

receive unproved pieces of information. Also, it encouraged participants to discuss about conflict of 

interest between industry and authorities, as well as the occasional need of silence for security 

purposes. 

At the end of the event, participants were asked to answer a series of questions. Their responses 

were then collected into a database, analysed and showed in the ASSET web site. They will be finally 

discussed with a delegation of the European Parliament in spring 2017. By doing this, citizens 

participating will be able to provide policy makers with what they think are the most important 

recommendation. 

Some risults hints : 

430 adult individuals partecipated in 8 countries: in case of flu pandemic 55% requested mandatory 

flu vaccination, 84% for health workers; 82% agreed on public services closure; 69% to cancel 

international events; 65% prioritized medical resources to health workers; 60% were unsatisfied of 

infos during the Zika threath ; state media and television were preferred as info sources; what to do 

was the most requested info; 80% required more reources to collect infos from citizens; 50% 

requested more transparencies on flu studies; 91% indicated the ASSET model as a good strategy for 

communication; transparency with Pharma was requested by 88%; during Ebola more involvment. 

Only 56% of participants indicated theyr own general practioner as the first  source to consult when 

hill, but 23% indicated Internet as the first consultation source . 

Related to the recent Zika epidemic 78% trusted their General practioner and only 7,5% distrusted 

their G.P. Trust in the European health Authorities reached 72%, while Ntional Health Autorities 
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gained a 73%. The media gained a much lower trust : TV 42% , Radio 41%, newspaper  33%;  Internet 

was trusted by 38% of participants, with the same number for friends and relatives : 38%. 

71,5% of participants indicated the need for a clear one way communication from public health 

authorities. 

Most participants were satisfied on the organization of the ASSET consultation ( 96%), but only 67% 

believed that ASSET results will be used for political decision making. 

Most of participants (94,8%) indicated that the global dialogue model promoted by ASSET  should be 

again arranged in the future. 

4.3 F3: Quality Monitoring Indicators 

19 Form 3 related to 19 active tasks were requested for the period month 19 to 36 may 2015 december 

2016 : 16 forms were received up to 15 january  2017. 

Table 1 offers the main resuts reported in the  F3 Forms. 

The overall picture is of an alive ongoing project where most of the planned tasks are going with the 

appropriate capacities and progressing as best expected. 

Constrains are also present as well as indication to overcome  

A real improvement when comparing similar tables in the first quality report and in the following  

interim reports.
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5. ASSET LOGFRAME INDICATORS 

In the following tables the ASSET Logframe indicators for the ACTIONS are presented : over any 

expectation most of  the indicators due by the end of 2016 fullfill and largely overcome the expected 

value. 

6. CONCLUSIONS AND RECOMMENDATIONS 

The project, which is in the third year ,  is working adequately to achieve its objectives. 

In this period of activity it gained good visibility, as witnessed by the number of accesses to the website 

and the distribution of visitors across Europe and the US. This allows the project to be considered as a 

stakeholder to be involved in preparedness path to possible infectious emergencies, as provided for, 

inter alia, by EU decision  1082/2013 on health preparedness. It has to be underlined the very great 

improvement of the ASSET communication efforts: both in the ASSET internal services, as the CoP, and 

in the external activities as the WEB, the media office and the social media. 

The main ASSET products expected were produced : The Action plan handbook, the toolbox , the 

MMLAP strategic plan. European citizens consulted providen relavant hints crucial for a successful 

stategy to afford epidemics . 

The dissemination activity is intensively running , both on the social side with WeB,facebook, Twitter 

and media activities, as well on the scientific ground with the  Prepardness bulletin and the Research 

and innovation newsletter, but also with the best practices and gender platforms. 

This 2017 is the crucial year of ASSET live : the task is to make all those interesting ASSET products 

embedded in real National and international strategies and policies . Not only for decision makers 

stakeholders , but also to media people, the health workers and the general public. 

RECOMMENDATIONS: 

 To strenghten the ability to integrate the various activities going on by different Wp task: this to 

improve the overall efficiency and to allow to heal the critical breaking opened by the delay in the 

project. 

 To come to finalize full concise strategic materials that can be made available, ready to be used to 

the target stakeholders. 

 To focus on the next HLPF and the meeting with EU parliament expected in april 2017 : a concise 

“ASSET CARTA” should be produced to clearly release the main ASSET products and facilitate the 

implementations of those indications in the EU Member States  
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Asset LOGFRAME: Calculation and standards for ACTIVITIES indicators 

WP cod # Indicator Definition Indicator Computation Verification Source 2014 2015 2016 2017 

WP1 D1 

Percentage increase of 
glossary items included in 
the final list compared to 
the initial one 

N of items included       N of items included 
in the final list        –          in the initial list 

           ---------------------------------------------- *100 = ≥50% 
N of items included in the initial list 

-Glossary  versions 
(initial and final-
m11) 
- D1.2 

33% n.a. n.a. n.a. 

WP7 D2 

Annually relative 
percentage increase of 
accesses to the ASSET 
website 

accesses (average)    accesses (average) 
in mm 7-12 to               in mm 1-6 to 
the ASSET site    –      the ASSET site 

                ---------------------------------------- *100 = ≥15% 
Accesses (average) in mm 1-6 to 

to the ASSET site 

ASSET Website 
statistics 

n.a. +49% +29,4% XX 

WP5 D3 
BPP/social network 
significant exchanges of 
posts and resources    

BPP/social network significant exchanges of posts and 
resources=≥100 p/year 

Web portal reports 
and statistics 

n.a. * 9 XX 

WP4 D4 

ASSET participating 
countries having carried 
out the standardized 
approach to the public 
consultation 

N of ASSET participating countries’ having 
carried out the standardized approach 

to the public consultation 
--------------------------------------------------------- *100 = ≥80% 

N of ASSET participating countries having 
carried out the public consultation 

D4.3  n.a. n.a. 100% XX 

WP4 D5 The WS has been held N of WS effectively released = 8 D4.3  n.a. n.a. XX XX 

WP5 D6 
Short monitoring reports 
on social contents are 
regularly available 

N of monitoring reports produced 
              ------------------------------------------- *100 = ≥80% 

N of monitoring reports expected 

-36-48 months’ SC 
report  
-D5.1 

n.a. n.a. XX XX 

WP5 D7 
Annually relative 
percentage increase of 
accesses to the SH portal 

N of accesses in mm 7-12        N of accesses in mm 1-6 to 
            the SH portal            –      the SH portal 

     ---------------------------------------- *100 = ≥15% 
N of accesses in mm 1-6 to 

to the SH portal 

D7.3 n.a. n.a. XX XX 

WP5 D8 

Best practice collection 
and analysis from all 
ASSET participating 
countries 

N of ASSET participating countries developing 
         best practice collection and analysis  
--------------------------------------------------------- *100 = ≥70% 
         N of ASSET participating countries 

D7.7 n.a. n.a. XX XX 

WP5 D9 

Local initiatives gender 
sensitive/centred carried 
out in participating 
countries 

  N of participating countries carrying out  
 local initiatives gender sensitive/centred  
  ------------------------------------------------------ *100 = ≥70% 
        N of ASSET participating countries 

D5.3  n.a. n.a. XX XX 
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WP6 D10 

Annual increase of 
stakeholders receiving the 
Pandemic Preparedness 
and Response Bulletin 
(PPRB) 

N of stakeholders            N of stakeholders 
receiving the PPRB          receiving the PPRB 
on t1(1 yy)                                      –              on t0(1st Issue)                 
-------------------------------------------------------- *100 = ≥15% 
  N of stakeholders receiving the PPRB on t0(1st Issue)                 

D6.4, D6.5, D6.6  n.a. 

Till now 
sent to 
2762 

contact
s 

XX XX 

WP7 D11 
Annual increase overall of 
accesses to the ASSET 
web portal 

N of accesses                         N of accesses 
to the ASSET web               to the ASSET web 
portal in mm7-12            –      portal in mm1-6 
-------------------------------------------------------- *100 = ≥15% 
  N of accesses to the ASSET web portal in mm1-6                 

ASSET Website 
statistics 

n.a. +49% +29,4% XX 

WP7 D12 
Annual web portal 
updates  

 N of updates                          N of updates 
of the ASSET web              of the ASSET web 
portal in mm7-12            –      portal in mm1-6 
---------------------------------------------------------- *100 = ≥15% 
  N of updates of the ASSET web portal in mm1-6                 

ASSET Website 
statistics 

n.a. 16,6% +27,8% XX 

WP7 D13 

Annual increase in total of 
views at the ASSET 
posts/communications on 
the main social media 

              N of views                               N of views 
     at the ASSET posts                   at the ASSET posts 
on social media in mm7-12   –  on social media in mm1-6 
--------------------------------------------------------- *100 = ≥20% 
  N of views at the ASSET posts on social media in mm1-6                 

Software statistics n.a. +21% +17,4% XX 

WP7 D14 
Periodical publication of 
the paper series 

N of Periodical publication of the paper series = ≥5 
ASSET Website 

statistics 
n.a. * 6 XX 

WP7 D15 
Annual increase in total of 
accesses to the Gender 
Platform 

             N of accesses                     N of accesses 
    to the gender                     to the gender 
platform in mm7-12       –   platform in mm1-6 
--------------------------------------------------------- *100 = ≥25% 
  N of accesses to the gender platform in mm1-6                 

ASSET Website 
statistics 

n.a. * +15,2 XX 

WP8 D16 
Project Quality Reports 
made available in due 
time for the ASSET CoP 

N of PQ reports 
available in due time for asset cop 

           -------------------------------------------- *100 = ≥15% 
Total N of PQ reports 

Project quality 
report D8.1, D8.2, 

D8.3 
n.a. * 75% XX 



 

 

 


